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Brenenme. B mocnenmee BpeMs au3aifiH mIproOpell CyIeCTBEHHOE 3HAYEHUE BO BCEM MHPE.
Ero BIMSHHE KOCHYJIOCH HE TOJBKO Pa3siMUHBIX chep KU3HH JHoxeHd, HO M Bcex obmacred
IpeNIPUHAMATENBCTBA U JEATEIFHOCTH opranu3anuii. Ha ceromusamuunii 1eHs QOpMHUpPYETCS HOBOE
[OHMMaHME ¥ 3HAYeHHE IM3aiiHa, He TOJBKO Kak 00JIacTH HayKH U MCKYCCTBa, HO M Kak 001acTd
IIAPOKOr0 mpakThdeckoro mnpuMmeHeHHs. Ocoboe BHHMAHHE CTOMT YIEIMTH HAlPaBJICHHUIO
«m3aitE-Mpmuienre» (design thinking), xoTropoe mo3mmuoHHpYeT ce0Os B KadecTBe HamOojee
BoCcTpeOOBaHHOTO HampaBieHus B nu3aitHe. Cdepa OEeATEIBHOCTH IU3aHHEPOB, KOTOPHIC
CIIEUANU3UPYIOTCS B JAHHOM 00NacTH, 3HAYUTENHHO PACIIUPSAETCS, MOCKOJIBKY MM IIPHXOIUTCS
paboTaTh HE TOJBKO C MPHUBBEYHBIMH HHCTPYMEHTaMH [u3aiiHa, HO M pa3pabaTelBaTh HOBLIE
METOUKH JJI CO3IaHuUs M MCCIIEIOBAHUS PA3IAIHBIX IIPOEKTOB, KOTOPHIE CIIy>KaT OCHOBAHUEM JIJIL
MIPUHSATHS PEIICHUMN.

Ileano paboThl SBISETCS HCCIECIOBAaHME HCTOPUM BO3HUKHOBEHMS M DPa3BUTHS METOIA
«IU3afH-MBIIUIEHHE» W €ro IPUMEHCHHS JUIS pa3paOOTKA M YIpPaBICHWS HHHOBALMOHHBIMHU
IIPOEKTaMH B JICITEITFHOCTH OpraHU3aIlHi.

ba3zoBble mosiokenus. B OCHOBY HUCCJICHOBAHHUA JIET KpI/ITI/I‘-ICCKI/IfI CpaBHI/ITeJ'ILHHﬁ aHalIn3
OIIBITa pOCCHﬁCKI/IX u 3apy6e>1<m>1x IIPOCKTOB, CO3AaHHBIX C IIOMOIIBKO MCETOHA «au3aiH-
MBIIIIICHUEC ).

IIpomexxyTounbie pe3yabTaThl. «J[M3aifH-MBIIUIEHHE)» KaK IIEPCIEKTHBHBIA METOX
Iu3afiHa WMEeT MEKIUCIUIUIMHAPHEIA XapakTep, 9Yro IO3BOJSIET IPUMEHSTh €ro Ui
CHHTE3UPOBAHUSA PpA3IMYHBIX TEXHOJOTWH, 3HAHWHM H OmbBITa. MeTon IpeAcTaBIsieT coOoH
HENOCTHYIO CHCTEMY JTaIllOB, KOTOPHIE CTPOSITCS Ha pe3yabTaTax MPeIbIIyIiX 3TaloB, KpoMe TOro,
MPOMCXOJUT PETYJsIpHAs W MHOTOCTOPOHHSS II€PENpPOBEPKA IIONYYEHHBIX pe3yJIbTaToB, YTO
COCTaBJISIET OCHOBY OOpaTHOM CBS3W: OIpeIelieHHWe NpOoOJEeMEI, HCCIeNOBaHHEe, (OpPMUpPOBAHUE
HJeH, TPOTOTUIHPOBAHKE, BBIOOD JIyUINEro PElIeHUs, BHEIPCHUE PEIIECHUs, OIEHKA pe3yIbTaToB.
VIMeHHO mMO3TOMY, pedYb HAECT HE O AW3alH-METONE, a O CHENMU(HUECKOM Ui IU3aifHEpOB
MBIIUIEHHH, KOTOPOE IIOMOTaeT YBHIETh HEYTO OCOOCHHOE B K&KIOM IIPOEKTEe IPH pEIICHHH
Pa3IMYHBIX BOIPOCOB M IPOOJIEM Ha KaXKIOM 3Talle yIpaBIECHUS NPOEKTOM. B 3moxy mMaccoBoi
KYJIbTYpBl © MacCOBOTO ITIPOM3BOICTBA UMEHHO 3TO KAa4eCTBO IO3BOJIIET IEPECMOTPETH OM3HEC-
MOJIeNH JUIS IIOCTPOEHHUS HOBBIX, Ooyee yCHEeIHBIX M 3()(EKTUBHBIX CHCTEM MEHEKMEHTa H
IpeIIpUHAMATEIHCTBA.

OcHOBHasl IEHHOCTh METOJa «IU3aifH-MBIIUICHUE)» — OPHEHTAIUs HE Ha MOTPEOHOCTH
Ou3HEC-OpraHU3allid, a Ha HYXIbl KOHEYHBIX INOJb30BaTenedl. [T ycmexa COBPEMEHHBIX
opraHuzanuii HeoOXOIMMO HEIPEPHIBHOE YIYYIIECHHE Ka4ecTBa MPOAYKIMUA M OM3HEC-IPOLECCOB
Ha OCHOBE OOpaTHOW CBsA3W. MeTon «IW3aifH-MBIIUICHHE» ITOMOTAaeT CO3JaThb HOBBIE (HOPMEI
B3aMMOJEUCTBUS C IIOJB30BATEISIMM, BBIIBUTH M pa3paboTaTh HOBBIE IOIXOMBI  JUISA
YIOBICTBOPEHUS UX MOTPEOHOCTEHA.

OcHoBHBIE pe3yJbTATBI. ABTOpPOM OBUI H3y4YCH ONBIT POCCHHCKHX H 3apyOeKHBIX
KOMIIaHWH, KOTOPBIE NPUMEHSIN METOJ «IU3aifH-MBIIUICHUEY NI pa3pabOTKU WHHOBAIMOHHBIX
IIPOEKTOB MIJIH IS YCOBEPIUIEHCTBOBAaHUSA M MOJECPHH3AIMH CYIIECTBYIOIMMX IPOEKTOB. Kaxmbri



HCCIIEYEMBIH IPOEKT MMEJI CBOXO HHHOBAMOHHYIO HOBHU3HY, JTH00 HEOOXOAUMOCTH MOJICPHI3AAH
CYIIEeCTBYIOMEH CTPYKTYpsl mWiu mponecca. Cpeld OCHOBHBIX IPHMEPOB HEOOXOIUMO BBIIEIUTH
kommanuo «IDEO», xoTopas W3HAUalbHO BIIOJHE TPaJUIMOHHO pellaja JIOKAIBHEIE
nu3atinepckue 3amaun, a ¢ 2006 roga HMOTHOCTHIO NMEPEKIIOYMIACh Ha pa3HOILIAHOBBIE TU3aiH-
IIPOEKTHl B OOJACTH IIPOLIECCOB M YCIYT, OCYIIECTBISEMBIE IO COOCTBEHHBIM METOANYECKUM
paspaborkam. Ha osrtame wmccnemoBaHWsS ~KOMIAHMSI COCTaBWIAa YHHK&IBHBIM — 0Opasern
MIOBEIEHYECKOTO KapTorpagupoBaHUs, KOTOPOE BKIIOYAIO OTCIICKHBAHHE MAapIIPyTOB H
coctaBieHue GoToXypHaIa Imoib3oBarens. Ha sTane mpoToTUIHpOBaHUS] KOMIIAHUS HUCIOJIH30BaIA
«TEJIECHBIA ITYypM», B T€4€HHE KOTOPOT0 IPOUCXOIIIIO OIPEAeNICHIE Pa3HbIX THIIOB IOKyIaTeneh
u npourpeBanme wux ponedt. IIpoexkt «ViaChicago», paspaborannsnii WimmHOMCKEM
YruBepcuteToM B 2001 roxy, Taxoke oTiIM9aeTcs psSAaOM HHTEpeCHBIX maroB. OCHOBHAS HAES STOTO
IIPOEKTa 3aKodanack B pa3paboTKe KOMIUIEKCHOW CHCTEMBI CTHMYJHPOBAHHS IEpexoia
TOPOACKOr0 HAaceJIeHHs K II0JIb30BaHUIO OOIECTBEHHBIM TPAHCIOPTOM JUIS Pasrpy3KH JOPOKHOM
cetu Ymkaro. Ctoutr ormeruTh mpoekT «FARADAY» xommanmu «OOpa3zoBarenbHas cpemay,
opranuzoBagHoi CoBeroM mo u3aiiHy BemuxoOpuraHwH, TIe OCHOBHON Hieell BBICTYIIAIO
CO3JaHME IIKOJI C HCCIENOBATEIBCKAMHE IIPOrpaMMaMH, COCTABJICHHBIMH CaMHMH YICHHKAMH.
Crnenuamuctsl «IDEO» ¢ momMompio MeToa «In3aifH-MBIIICHHE ) TAKKE PEATH30BaIH YCIIEITHbIHA
IIPOEKT IO pa3paboTke sMOIMOHATBHOTO Openna «bmaitay kommanwn «BemvmenKomy». B paborte
ucnonb3oBanuck Meronuku «IDEOy, obecrmeunBarommue morpyxeHrne B NMOTPEOUTEIBCKHM OIIBIT.
MHOXECTBO PacCMOTPEHHBIX IIPOEKTOB, HANpPaBICHHBEIX Ha VIYYIIEHHE IEATEIHHOCTH
OpraHM3alliii M YNpaBICHHE HWHHOBAIlMSMHU IIOKAa3BIBAIOT, YTO METOJ «IH3aiH-MBIIUICHHE)
yclemmeH 41 3¢ QeKTUBeH U1 IPAMEHEHHS B OU3HEC-cpee.

BeiBoa. B nmarHOH paboTe OBUIM PacCMOTPEHBI UCTOPHUYECCKUE ACTIEKTHI BO3HHKHOBEHMS U
(GopMEpOBaHKS METO/a «IU3aliH-MbIIIIeHEEY. [IpOBeIeHBI aHAITH3 W UCCIICOBAHIE IPAKTHYECKHX
IIPUMEPOB HCIIOJIE30BaHUA JAaHHOTO METOJA, IPUBEACHHEIX B pabotax M.M. Muxeepoii [1], Xacco
ITnarrrepa, Kpucroda Metinens u Jlappu Jludepa [2]. OcHOBBIBasCh Ha IPOBEICHHOM aHAIN3E,
MOXXHO CJE€NaTh BBIBOJ KaK O HAIMYMU 3aKOHOMEPHOCTEH, OOIIMX ITOAXOMI0B, 3TAllOB, TaK H O
NPUCYTCTBHH HHIUBUAYaIbHBEIX OCOOCHHOCTEH NpPHMEHEHUS NU3aiH-MBIIUICHAS I YIIPaBICHUSL
HHHOBALlUAMH B JEATEIBHOCTH oOpragm3anuil. IlpuMmeHeHme wMeToma «auM3afH-MBIIICHHE)
YBEIHYUBAET YCIEMIHOCTh HOBBIX Pa3pabOTOK U 3G (EKTHBHOCTH YNPABICHUS WHHOBAIIMOHHBIMHA
IIPOEKTaMH.
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